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Evolution of Dealer 
Intermediation

Balance sheet limitation
 Bond issuance volumes increasing vs balance sheet

 Intermediation costs 

Leverage allocation
 Leverage intensive activity

 Internal allocation for return optimisation

Liquidity risk 
 Liquidity function of velocity

 Velocity decreasing with market risk 

 Less liquid segments of market

Intermediation

Main Constraints for 
Intermediation

 Progress in Technology

 Emergence of new Non-Traditional Participants

 Cross selling 



 MRO level vs repo market level

 Not main tool  but a backstop option

MRO and Liquidity

 Asset Managers 

 Supranational & Agencies

 Public Sector - Central Banks - DMO

 Sec Lenders 

 Internal Treasury desk

Funding and Liquidity.

Trading Desks Sources of 
Funding and Securities

 Balance sheet turnaround cycleBalance Sheet Recycling



• ESMA - Legislation Proposal to shorten settlement cycle in the Eurozone for Transferable securities in the 
CSDR. Moving from Settlement Date in T+2 to T+1 from October 2027

• Global Competitivity and Alignment with other key jurisdictions such as the US, India, Switzerland and the 
UK

• Operational capacity

• Friction

Alignment to International 
Standards

 Potential negative impact of phasing out dispensation treatment of reverse repos impacting NSFR. 
Mitigated by current EU call for evidence on estimated impact. 

 Example of SLR  in the US

Regulation

Absorption of New Bond Issuance



Disclaimer: This document is issued by HSBC Bank plc and/or HSBC UK Bank plc (“HSBC”).  HSBC is a member of the HSBC Group of companies (“HSBC Group”).  Where this document refers to “you” it refers to you or 
your organisation.

The sales and trading department of HSBC may make markets in instruments or products to which this material relates. Accordingly, recipients should not regard this document as an objective or independent 
explanation of the matters contained herein. This document has not been prepared in accordance with regulatory requirements designed to promote the independence of investment research and is not subject to the 
same prohibitions relating to dealing ahead of the dissemination of investment research. Information contained herein should not be regarded as investment research or a credit risk rating for the purposes of the rules 
of the Financial Conduct Authority or any other relevant regulatory body.
HSBC has based this document on information obtained from sources it believes to be reliable but which have not been independently verified. Opinions expressed may differ from the opinions expressed by other 
divisions of HSBC, including its research department. Opinions and estimates expressed are our present opinions only and may change at any time without notice. In addition, the analysis provided is not sufficient to 
inform an investment decision. Any charts and graphs included are from publicly available sources or proprietary data. Where information is from public sources, HSBC accepts no responsibility for its accuracy. Any 
indicative trade details provided should not be regarded as complete or as representing the actual terms on which HSBC may trade. Figures included in this document may relate to past performance or simulated past 
performance (together “past performance”). Past performance is not a reliable indicator of future performance.
Reproduction of this document, in whole or in part, or disclosure of any of its contents, without prior consent of HSBC, is prohibited. This document is not intended for distribution to, or use by, retail clients as defined 
in the Financial Conduct Authority rules, or any person or entity in any jurisdiction or country where such distribution would be contrary to law or regulation. HSBC is under no obligation to keep current the information 
in this document.
This document is for information purposes and convenient reference. You are solely responsible for making your own independent appraisal of, and investigation into, the products, investments and transactions 
referred to in this document and you should not regard any information in this document as constituting investment advice. Neither HSBC nor any of its affiliates is responsible for providing you with legal, tax or other 
specialist advice and you should make your own arrangements in respect of this accordingly.

The issue of this document shall not be regarded as creating any form of adviser/client relationship, and HSBC may only be regarded by you as acting on your behalf as financial adviser or otherwise following the 
execution of an engagement letter on mutually satisfactory terms.
Except in the case of fraudulent misrepresentation, neither HSBC nor any of its affiliates, officers, directors, employees or agents accepts any liability for any loss or damage arising out of the use of all or part of this 
material.

This document is a “financial promotion” within the scope of the rules of the Financial Conduct Authority.

Issued and approved for publication to Professional Clients and Eligible Counterparties only by HSBC Bank plc and/or HSBC UK Bank plc.
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